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Nearshoring in Mexico can be a strategic move for companies looking to
leverage the benefits of proximity, cultural alignment, and cost-effectiveness.

However, like any business decision, there are frequent mistakes that
companies can make when nearshoring to Mexico.

Some of the most common are:

Not Having Experts on the Ground:

Failure to partner with experts on the intricacies
of Mexico's business environment.
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Skipping Essential Research: Regulatory Blind Spots: Underestimating Language

Failing to carry out comprehensive due Ignoring critical legal and compliance & Cultural Differences

diligence before starting operations. issues in Mexico. Failing to address and plan
for cultural differences and
language barriers sufficiently.
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Failure to Invest in Human Talent: n Communication Breakdown: Misaligned Cost Projections:
Not giving local talent the tools and A lack of effective communication Over-reliance on cost-saving expectations
training they need to succeed. strategies can hinder operations. without realistic budgeting.
Short-Term Focus: Deficits in Quality Control: Operational Inflexibility:
Lack of comprehensive long-term Underplaying the importance of Not being flexible when faced with changing
planning and foresight. consistent quality assurance. circumstances and market dynamics.

Leverage American Industries’ over 45 years of experience as a shelter provider in Mexico to bypass these pitfalls.
Contact us today and let us be your Partner for Success!
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