
5 Business Models
to Start Manufacturing in Mexico



Open economy: With one of the world’s largest networks of free trade 
and commercial agreements, Mexico gives you access to more than 1.2 
billion consumers in over 40 countries
 
Competitive labor costs: Mexico has an ample, highly-skilled and tech-
nically-proficient workforce  

Great connectivity: Mexico’s world-class infrastructure in constant de-
velopment and its geographic location allow for seamless integration 
of global value chains  

A mature hub for manufacturing and a growing domestic market  

Stable macroeconomic environment and favorable economic perfor-
mance  

Fastest-growing labor force compared to other emerging economies  

Offers legal certainty for intellectual property 

Short lead time: it takes 75% less time to transport goods to clients in 
North America versus Asia 
 
Offers protection from the uncertainty of China-US trade policy 

Why Mexico is the Best Option 
for International Manufacturers?

Now that you have decided to start distributing, assembling, or manufacturing operations in Mexico, you can choose from the following options based on your needs
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Money loves speed, and mistakes too… 
Avoid costly mistakes by partnering with a local expert.



1. Finding a Joint Venture                           

Partnership

Characteristics of a joint venture partnership:

Immediate start-up 
Import and export transactions might be already in place
Assistance from both companies’ representatives
Shared intellectual property (IP)
Exposure to liabilities in the event of legal issues or problems with operations
Established relationships with authorities and knowledge of suppliers’ background investigation
Although startup costs are low, applicable INCOME TAX and profit-sharing obligations may result in higher expenses
Shared control of the operation
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Characteristics of acquiring an existing operation:

Hiring and training personnel: You will need to find and 
help new employees adapt to your business culture 
and operations

Although startup costs are low, applicable INCOME 
TAX and profit-sharing obligations may result in higher 
expenses

Established relationships with authorities and network 
of suppliers

Exposure to liabilities in the event of legal issues or 
problems with operations

Full control over the operation

Low risk to intellectual property (IP)

2. Acquiring an Existing 

Operation
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Characteristics of starting with a 
stand-alone operation:

Steep learning curve in adapting to local business culture
High startup costs = (16% VAT + income tax + profit-sha-
ring) 

High exposure to risk and liabilities for all legal, labor, 
fiscal, customs, start-up, and operational permits 

Lack of local networking

You will have to handle all real estate, land ownership, land 
permits, taxes, and administrative formalities

No risk to intellectual property (IP)

Full control over the operation
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3. Starting with a 
Stand-Alone Operation



Characteristics of starting with contract 
manufacturing:

Low entrance cost and easy startup
Local network in place
Low liabilities
No control over production
High risk to Intellectual property
No control over efficiency, quality, deliveries, or production 
costs

4. Starting with Contract 
Manufacturing: Outsourcing
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5. Starting with a Shelter
 Program

Characteristics of starting with a 
Shelter Program:

Access to established local network of 
industrial associations, clusters, and local 
suppliers

Fully leverage academic infrastructure and 
government incentives

Immediate access to the know-how of doing 
business in Mexico

Optional legal entity

Minimal risk to Intellectual property

Minimal liabilities in Mexico: labor, fiscal, legal, 
and other operational permits

No VAT applied to your cash flow

Profit sharing is substituted with a fixed bonus.

Full control over your operation
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